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Plan Overview

• 5 years Strategic Plan
• Consultant: Homebase
• Initial considerations

• Equity
• Community outreach + engagement
• Shared vision
• Interdepartmental + interagency
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Approval
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Community Meeting/Workshop

City Council/SSHRB

Steering Committee Meetings + SSHRB Updates: Ongoing



Outreach

• Steering Committee

• Community Kick-off and Workshops

• Community Survey

• Focus Groups

• Interviews



Steering Committee
Note: This roster is still in process; additional members may be forthcoming

Person Organization or Agency
Linda Asbury West Alameda Business Association
Moustafa Aly Social Services and Human Relations Board
Ana Bagtas City of Alameda, Social Services Lead
Doug Biggs Alameda Point Collaborative
Lisa Fitts City of Alameda, Housing Lead
Joey Harrison Village of Love
Pete Larsen City of Alameda, Police Department Homeless Liaison
Sarah Lewis Social Services and Human Relations Board
Jodi McCarthy Alameda Unified School District
Patricia Nagle Dine and Connect Coordinator, All Faith Coalition
Tomika Perkins Operation Dignity
Jessica Shimmin Everyone Home
Liz Varela Building Futures with Women and Children
Riley Wilkerson Alameda County, Housing and Community Development


